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	Northern

Chester County

Fire Chiefs Association


Minutes for meeting of:

13 May 2009
An apparatus display and dinner was held in the parking lot of 62. Units on display included E 62-1, L 65, L 69, Containment 69, E 68-5, Mont. Co. L 84, Tanker 51 and the Chester County Support Trailer & Tow Vehicle. 
Foundation Meeting

CALL TO ORDER:
· The meeting was called to order by President Brian M. Gallagher at the Ridge Fire Company on 13 May 2009 at 1930 hrs.

· The Pledge to the Flag was recited followed by a moment of silence.

ATTENDANCE:

· A sign up sheet was circulated with 22 members in attendance, representing 9 Fire Stations, DES, and  PCHF. 
READING OF THE PREVIOUS MINUTES:

· A motion was made by Todd Bliss to accept the minutes as circulated. 2nd Jeff Kimes.
NEW BUSINESS:

· Lynn Hartman reported on the overall operations of PCHF.
The Phoenixville Community Health Foundation Board of Directors has made a strategic decision to:
1.    Only consider proposals from organizations previously funded by PCHF;
2.    To concentrate funding on basic needs services;
3.    To reduce grant awards in order to apply grant funding for the most positive and widest community impact.
· For this fiscal year there will be only TWO [2] grant making meetings: September 2009 & April 2010.  Grant deadlines are July 1, 2009 & March 3, 2010 respectively.
· A quote from TP Trailers to replace the tires on the Safety Truck & Trailer was discussed. Them members agreed to let the executive board handle getting the best price and moving forward with the project not exceeding $1,079.20. Motion Rick Beittel, 2nd Keith Romig. *see attached quote*
ADJOURNMENT:
· A motion was made for adjournment at 1953(Rick Beittel, 2nd Keith Romig).
NCCFCA MEETING
CALL TO ORDER:

· The meeting was called to order by President Brian Gallagher at 1954.
ROLL CALL OF OFFICERS:

· Roll call of officers was taken with all present.
READING OF MINUTES:
· A motion was made by Chris Miller to accept the minutes as circulated. 2nd Todd Bliss.
TREASURERS REPORT:

· Evan reported that there is an outstanding check made out to Charles Palmer for $25 that has not been cashed. 
· We will be receiving an insurance refund of $600.

· Rick Beittel made a motion to pay the bill of $125 for the food,2nd Al Kritzberger.
ADVISORY BOARD:

· Cory & Brian reported that the SMU guidelines are being looked into.
· The apparatus numbering vote on the rescue category was tabled to the June Chiefs meeting, and the by-law changes were tabled to the November & December Chiefs meetings.

· Brain attended a special AB meeting in regards to the DES audit, and advised the members that  a discussion needed to take place. The members moved to defer the discussion to the end of this meeting if time permitted or the hold another meeting next week.
DES REPORT:

· Beau Crowding reported on DES Technical, Training Facility, and the Fire Marshals report. *see attached *
· He thanked all that participated in the Task Force training for a job well done.

· Beau reported back to us on the use of the all call tones to cancel classes. Stating that it was a poor use of judgment and urged companies to use the R-Sans program in the future.
· MDC re-imaging should begin soon.




OLD BUSINESS:

· An update on the Safer Grant stated that there was $184,000 awarded to 12 companies.
· A discussion was held on minimum responses and the use of single company dispatch to a house fire. 
· Jim Gable reported that the SEPA Task Force training went well and that the Task Force Leaders will be taking over more responsibilities from the county.

NEW BUSINESS:
· Brian reported that the NCCFCA is now a Co-Stars participant and he is working on obtaining a gas card for the Safety Truck.
· Keith Bliss Jr. advised that there is a fit test machine schedule on the website.
· Bob Kagel reviewed the credentialing program and the work being done in the county. There will be 1 county wide ID card issued. Companies will be responsible for deciding who they want to be credentialed, and the process of issuing cards will begin by September or October. He will also be sending an email out with the information that the county is lacking from individual stations.
MONTCO REPORT:

· Montco has started issuing MDC’s for apparatus.

· They are working on high band paging and will start shutting down the low band.

· The hazmat team is now county run under the #81.
FOR THE GOOD OF THE ORGANIZATION:
· A discussion was had on the interest of a training building that would be located in the north and available to the NCCFCA members. Everyone agreed that it would be great asset and Cory will look into it and report more in the future. 
· A long discussion was held on the DES audit. The members agreed that they are happy with the overall operations of DES, but would like more input on Homeland Security money, Re-banding, and the Training Center. Al Kritzberger made a motion for a letter to be drafted and presented to the Advisory Board, 2nd Todd Bliss.
ADJOURNMENT:

· A motion was made for adjournment at 2205. (Al Kritzberger, 2nd Jim Gable).
