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(\ ; NORTHERN CHESTER COUNTY FIRE CHIEFS ASSOCIATION

C/0 RIDGE FIRE COMPANY
480 RIDGE RD. SPRING CITY, PA. 19475 -9678

Agenda for January 14, 2026

6:30 PM Social Time & Dinner — At Ludwigs Corner Fire Co.

7:00 PM Phoenixville Community Health Foundation
Call to Order: Pledge to the Flag, Moment of Silence
& Approval of November 12, 2025 meeting minutes
& Correspondence
& Old Business:
o Utilization of Remaining Grant Funds
» Fire Prevention Material
o Fit Test Equipment Funding
& Safety Trailer Report (Glenn/Richard)
o Advertisement Spots Available
&% Good of the Order
& Adjournment
7:30 PM Northern Chester County Chiefs Assoc.

& Call to Order
o Roll Call of Officers
Approval of November 12, 2025 meeting minutes
Correspondence
Treasurers Report (Tom H)
AB Meeting (Jonathan)
o CCFCA Mutual Aid Agreement
DES Report
Ops Committee — Josh S
& Old Business:
o School Tax Rebate Program
o Participating Municipal Tax Credit Townships
# New Business:
o Radio Usage and assignment of Ops channels.
o Higher Yielding Saving/CD Options for funds.
o Goals for 2026
&% Good of the Order
o 2026 Due Invoices
o MontCo Report
o March Meeting
& Adjournment
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